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Th e aim of the research presented here was to establish the statistically relevant diff erences in the structu-
re and prominence of leadership, professional and personality traits of professionals employed in the edu-
cation systems of Croatia and Serbia with respect to their socio-demographic characteristics and to the 
respective countries in which they live and work. Th e sample of this study, conducted in 2011, consisted 
of primary and secondary schools on the territory of Croatia and Serbia and the population of the survey 
included 237 principals, teachers, lecturers and specialist staff  in Croatia and 252 in Serbia.
Th e collected data were analysed by the methods of descriptive statistics, principal component analysis 
and canonical discriminant analysis, followed by the quantitative and qualitative analysis.
Th e most interesting feature of this study is refl ected in the fact that the survey subjects from Croatia 
show diff erences in their leadership and professional characteristics and personality traits with respect to 
the socio-demographic criteria. Th ey gave diff erent answers according to all criteria, except for the crite-
rion of the institution of employment, while the Serbian respondents achieved statistical signifi cant diff e-
rences according to two criteria: those of age and gender.
Practical implications of this research include an understanding of leadership, professional and personal 
competencies and characteristics needed in forming the criteria of choice, and a concern for the individu-
al and professional growth of employees in the educational institutions of Croatia and Serbia. Th e intenti-
on is to recognize and strengthen the competencies involved in educational activities which direct educa-
tion towards the vision of innovative institutions of the future.
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